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Introduction 

At St. Matthew’s RC High School all our policies are underpinned by our mission statement:  

• We pray as a community with Christ and with the teachings of the Gospel at our centre, shown in the 

things we do and in the ways we worship together. 

• We care for everyone in our school community, respecting them as individuals created by God and 

recognising and celebrating talents and successes. We see caring for others in the world outside of our 

school as part of our Christian responsibility. 

• We achieve the best we can in all aspects of school life by learning in lessons, succeeding in 

examinations and committing to extra-curricular activities. 

The underlying philosophy of our SEND policy is one centred around inclusion. All students, including those with 

Special Educational Needs and Disabilities (SEND), are entitled to full and equal access to all areas of the curriculum. 

We believe in providing students with a safe, stimulating, and supportive learning environment where the aspirations 

and achievements of all are valued and celebrated.  

All students on the SEND register are effectively tracked and the impact of interventions are closely monitored and 

evaluated to optimise student progress. We will make reasonable adjustments to ensure that the school environment 

is as accessible as possible. We will endeavour through all capital works to ensure that access is a priority. At St 

Matthew’s RC High School, we believe that diversity is a strength which should be respected and celebrated by all 

those who learn, teach and visit our school.  

Aims of the SEND policy 

As a school we aim to:  

•  Promote equality of opportunity for all, whether disabled or not  

•  Eliminate discrimination that is unlawful under the Equality Act;  

•  Create an environment that meets the special educational needs of each child and celebrates the achievements of 

all children.    

•  Ensure that children with special educational needs are identified as early as possible, that their individual needs 

are assessed and the necessary provision/resources are put in place.    

•  Ensure all staff understand their roles and responsibilities in providing for students with Special Educational Needs. 

We place a strong emphasis on Quality First Teaching to encompass the different learning styles and needs of all 

students, including those with SEND.    

•  Enable all students to have full access to all elements of the school curriculum.  

•  Ensure that parents’/ carers’ knowledge of their children informs the identification and assessment process, and 

value their contribution in supporting their child’s learning.    

•  Liaise closely with outside agencies to ensure accurate assessment and appropriate provision. Agencies include: 

Educational Psychology Service; CAMHS (Children & Adolescent Mental Health Service); School Nurse service; 
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Social Services; County Inclusive Support Service; Speech and Language Therapy Service (SALT), Dyslexia Outreach 

Service, School Nurse, Special Needs Nursing Team, Sensory Impairment Team (for Vision and Hearing 

Impairment), Occupational Therapy Service, Attendance and Welfare Service, SENDIASS (Parents Advice Centre), 

Early Help Team.    

•  Ensure confidentiality of student information (Please refer to schools Data Protection Policy and Procedures).  

What are Special Educational Needs and Disability (SEND)?  

At our school we use the definition for SEN and for disability from the SEND Code of Practice (2015). This states;  

SEN: A child or young person has special educational needs if he or she has a learning difficulty or disability which calls 

for special educational provision to be made for him or her. A learning difficulty or disability is a significantly greater 

difficulty in learning than the majority of others of the same age. Special educational provision means educational or 

training provision that is additional to, or different from, that made generally for others of the same age in a 

mainstream setting in England  

Disability: Many children and young people who have SEN may have a disability under the Equality Act 2010: a physical 

or mental impairment which has a long-term and substantial adverse effect on their ability to carry out normal day-to-

day activities’. This definition includes sensory impairments such as those affecting sight or hearing, and long-term 

health conditions such as asthma, diabetes, epilepsy, and cancer.  

Children must not be regarded as having a learning difficulty solely because the language or form of language of 

their home is different from the language in which they will be taught. 

There are 4 broad categories of SEND and pupils may have more than one type of need: 

• Social, Emotional, Mental Health: children may have difficulties with managing their emotions.  

• Communication and Interaction: children may have difficulties in expressing themselves and/or 
understanding others.  

• Cognition and Learning: children may have difficulty in one or more area of literacy, numeracy, 
reading or understanding ideas and information. 

• Sensory or Physical: children may have difficulties with senses such as hearing or sight, co-ordination 
or mobility.  

The school will have regard to the Code of Practice when carrying out its duties toward all Students with special 

educational needs and ensure that parents/carers are notified of a decision by the school that SEND provision is being 

made for their child.  

1. Partnership with parents/carers plays a key role in enabling children and young people with SEND to achieve 
their potential. The school recognises that parents/carers hold key information and have knowledge and 
experience to contribute to the shared view of a child’s needs and the best ways of supporting them. All 
parents/carers of children with special educational needs will be treated as partners and supported to play an 
active and valued role in their children’s education.  

2. Young people with special educational needs often have a unique knowledge of their own needs and their 
views about what sort of help they would like to help them make the most of their education will be 
ascertained. They will be encouraged to participate in all the decision- making processes and contribute to the 
assessment of their needs, the review and transition processes. They will participate in termly interviews to 
update their Pen Portraits, which will be available for their teachers to act upon.  



 

SEND POLICY | September 2020 

 

Partnership 

The school aims to work in partnership with parents, students and other agencies (where necessary) in order to 

provide an integrated support based on the needs of the student.  

Parents   

• St Matthew’s High School actively seeks to work with parents/carers. Parental views are recorded as part of 
the Annual Review procedures.   

• Parents are encouraged to attend Parents’ Evenings where their child’s progress is discussed with subject 
teachers.   

• Effective communication is achieved through regular contact with home either through letters, telephone calls 
or the student’s planner.   

• Parents of Year 6 students can attend the Open Events in the autumn term prior to transfer and are invited to 
an individual meeting with a member of the wider pastoral team as part of the induction process.  

• Parents of students with an EHCP are invited in to meet with the SEND department prior to a decision being 
made regarding a confirmed place.  

  

Students   

• Students are actively encouraged to be involved in decision making by attending all reviews, 
negotiating and evaluating their targets.   

• Students’ views are recorded as part of the review process and their views are valued and listened to.   
 

External Support   

The main external support agencies used by St Matthew’s are:   

• Educational Psychologist   

• The Child and Mental Health Service (CAMHS)  

• The Careers Guidance Officer   

• School Nurse 

• Manchester Children’s Services 

• Caritas 

• Speech and Language Service   

• The Parent Partnership 

• Specialist Schools e.g. Northridge, Grange  

 
 
Provision 

The teaching of Students with SEND is a whole school response. Central to the work of every teacher and subject is a 

continuous cycle of planning, teaching assessment, and evaluation that takes account of the wide range of abilities, 

aptitudes and interests of the students. The majority of students at St Matthew’s High School learn and progress through 

these differentiated arrangements.   

Provision for students with SEND is additional to or different from the mainstream curriculum in a variety of ways and 
may be implemented by providing:  

• Differentiated learning materials or specialist equipment  

• Specialist mentors 

• Specialist teaching/support from outside agencies 
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• Individual/small group intervention  
 
In order to ensure that students with SEND are appropriately supported by their teachers in lessons, we provide the 
following training opportunities for staff to ensure that they have the knowledge and skills required to differentiate 
appropriately:  

• New staff SEND training 

• Bespoke training from outside agencies, specific to the students they support 

• A rolling programme of further professional development on SEND areas of need.  

At all times, if a student’s progress is a concern and they have a barrier to learning, staff can send a referral outlining 

their concerns or speak to the SENDCo. 

Arrangements for SEND staff training within the School.  

• The SENDCo holds induction and training sessions with faculty link teachers and staff new to the school.  

• Training for staff about students with SEND is part of the CPD cycle each year. 

• Workshops are delivered regarding the needs of individual Students as appropriate  

• The SENDCo works very closely with the LA and support services. Staff are invited to attend training sessions 
run by outside agencies. 

• Teaching Assistants attend in-service training sessions which are identified by need. 

• SEND contributes to overall updating of the School Improvement Plan in line with whole school development 
planning. 

The SENDCo and other members of the SEND team attend network meetings to keep up to date with local and 

national strategies. 

 

Supporting students with Medical Conditions. 

St Matthew’s complies with its duties for all students with disabilities and /or SEND who will have full access to 

education, school trips and Physical Education. Exceptions to this may be EHCP students whose agreed provision may 

exempt them from a particular subject on the curriculum. In these cases, guidelines will be followed from within the 

EHCP regarding individual support and programmes of study. 

Where students with medical conditions are disabled the school will comply with the Equality Act 2010.  The school’s 

policy for managing Students with medical conditions can be found on the school’s website. 

 

 

 

Graduated Response  

St Matthew’s RC High School uses a graduated response as outlined in the SEND code of practice (2015).  The level of 

the support that students with SEND require is denoted by the following categories.  

 
When we identify students making less than expected progress given their age and individual circumstances we place 

them on the SEND list. We then follow support Intervention Bands (SIB) A, B and C as part of our graduated response 

model. The chart below explains this model.  
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The strategies that are employed through the graduated response for students are recorded in their Pen Portrait, if 
appropriate students will also have a Reduced Anxiety Management Plan (RAMP). Not all students with SEND have a 
RAMP, however their progress is closely monitored.   
 

Contents of a Pen Portrait may include:  

• Details of the student’s additional needs. 

• Suggested teaching strategies to be used.   

• Details of additional provision to be put in place.   

• Information from the student regarding which strategies help them to learn. 

• Individual targets.  

• Information regarding examination access arrangements.  

 
Copies of the Pen Portraits and RAMPS are available to all staff who support the student’s learning, to the parents/carers 

and also to the student themselves.  Pen Portraits and RAMPS are constantly reviewed and updated, by the Student, 
the named key worker and also form part of the formal review process for those students with an EHCP.  
 
Identification, Assessment and Review 

The importance of early identification, assessment and provision for any child who may have special educational needs 

cannot be over-emphasised. Once identified, provision is allocated and mapped using a provision mapping tool. The 

earlier action is taken, the more responsive the child is likely to be, and the more readily can intervention be made 

without undue disruption to the organisation of the school. Assessment should not be regarded as a single event but 

rather as a continuing process. 

We aim to use a variety of methods to identify the needs of each student. Examples are listed below: 
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On admission to St Matthew’s: 

• Information from Partner Primary schools *See further information in the ‘Transition’ section below 

• Parental information 

• KS2 SS results 

• Pastoral concerns from Head of Year 

• Testing of reading by SEND Department.  A spelling and reading age is also to be established.  

• Strength Difficulty Questionnaires are completed to assess a pupils Emotional wellbeing.  

 

 

Teacher Referral: 

• Through Heads of Department meetings or pastoral links 

• Forms for concerns to be referred  

• Concern that Student is not making progress in line with peers. 

 

We adopt the ‘assess, plan, do, review’ cycle as promoted by the SEND Code of Practice (2015).  

 

1) Assess. An individual monitoring plan, including observations of teaching, assessment of Students learning, testing, 

progress checks are completed. If there is a cause for concern. 

2) Plan. Parental meeting takes place and Students targets views/support discussed.  

3) Do. Student Passport created and support strategies shared with staff. 

4) Review. Progress check and assessment completed with subject teacher and SENDCo. 

 

 

Screening and Assessment 

 

The following assessments are used as part of monitoring students’ progress:  

• Reading ages and spelling ages are completed every term for Reading Recovery and Core Intervention 

Students using GL assessments 

• Dyslexia/Dyscalculia screeners  

• WRAT 4 tests, Digit modalities, memory test, PHABB, CTOPP-2. GORT-5 

• Handwriting evidence – DASH 

• Outside agencies 

• Educational Psychologist’s assessments 

 

Monitoring Arrangements  

 

All SEND Students will be included in the school’s provision map which outlines and monitors  



 

SEND POLICY | September 2020 

provision which is additional to the differentiated curriculum. Each SEND student will be monitored at least every term 

using an individual provision map which outlines the support provided for the student and evaluates its impact. After 

every progress check, underachieving students and their parents attend a meeting with the SENDCo (or Assistant 

SENDCo) to discuss targets and next steps. Next steps may involve escalating the student up the threshold of need to 

involve external agencies to support the student. 

 

Tracking of Students with SEND ensures that support is provided as appropriate and students will be removed from the 

register once they no longer need the support. 

 

Senior leaders will work alongside the SENDCo to quality assure the SEND provision and the successful implementation 

of the SEND policy. This will be done using a number of mechanisms such as: 

 

• Learning walks and lesson observations to look at the standard SEND provision in the classroom  

• Audits of staff knowledge and skills in relation to SEND, in order to inform future training needs 

• Analysis of student/parent voice  

• Analysis of the progress of each student with SEND following progress reports.  

• Analysis of attendance and persistent absence of SEND pupils 

• Analysis of positive and negative behaviour points, FTXs and PEX of SEND pupils 

• Outcomes for SEND pupils 

• Participation in extra-curricular activities 

  

The SENDCo liaises closely with the Senior Management Team, middle leaders, individual teachers, pastoral staff and 

learning support staff to ensure that information is shared as appropriate to support SEND students.  

 

Transition Arrangements   

 

• Additional induction visits are arranged, if required, with the primary schools, for students with SEND. This will 
occur more frequently for those with complex SEND and pupils with EHCPs.  

• SEND staff visit primary schools to collect information on SEND students who are transferring to St Matthew’s, 
attending annual review meetings for these Students if invited.  

• The records of students who leave at the end of Year 11 are kept and stored in school. 

• Relevant documentation is forwarded to post 16 Educational settings regarding SEND students.   

• All assessment tracking documents and other related SEND data related to individual students is held in the 
SEND office and electronically. 

Roles and Responsibilities  

Local Governing Body 
 

• Ensuring that the school complies with Disability and SEND related legislation, including the general and 
specific duties.  

• Ensuring that this policy and its related procedures and strategies are implemented. This will be evidenced by 
visits (which could be any LGB member) and a subsequent report back, including documentation, to the LGB.  
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• Establishing appropriate staffing and funding arrangements.  

• Ensuring that the admission policy of the school in relation to students with SEND is handled positively and 
sensitively, and that all parents and children are made to feel welcome.  

• The LGB delegates the role of responsible person to the Headteacher. 

• Establishing the purpose and work of the governor for SEND.  

Headteacher 

• Along with the LGB, ensuring that the policy and its related procedures and strategies are 
implemented.  

• Ensuring that all staff are aware of their responsibilities under the policy and are given appropriate 
training and support so that they can fulfil their responsibilities.  

• Taking disciplinary action against staff or students who contravene the policy.  

Senior Assistant Headteacher SENDCO: 

• Responsible to the Headteacher for the management of SEND provision and the day-to-day operation of the 
policy.   

• Co-ordination of provision for SEND students 

• Identification of students with SEND.   

• Support for curriculum development for students with SEND.  

• Maintenance of accurate records of all students with SEND.  

• Dissemination of information and raising awareness of SEND issues throughout the school.  

• Creating, monitoring and reviewing SEND student Passports/RAMPs.  

• Recruitment and deployment of the Learning Support Team, including teaching assistants, teachers and other 
adults. 

• Liaison with parents and carers of students with SEND.   

• Liaison and advice to teachers and support staff.   

• Liaison with external agencies including primary school, specialist settings, post 16 provision, education 
psychologist, CAMHS, health services, children’s services, local authority, and other agencies as appropriate. 

• Contribution to in-service training and external training (as appropriate). Management and development of 
teaching assistants, through training and performance management  

• Monitoring and evaluation of the SEND Policy.   

• Reporting to the headteacher and IEB about the effectiveness of the policy. 
 

Subject Leaders:   

 

• Ensure appropriate curriculum provision for SEND students that is clearly stated in schemes of work.  Ensure 
appropriate teaching resources for students with SEND are purchased from capitation.   

• Monitor the achievement and progress of students with SEND in their curriculum area against agreed targets, 
devising applicable interventions for students who do not make the appropriate progress. 

• Nominate a link person for SEND in the department.   
 

Heads of Year: 

 

• Monitor the achievement and progress of students with SEND in their Year against agreed targets, devising 
applicable interventions for students who do not make the appropriate progress. 
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• Liaise with the SEND team about SEND students as appropriate. 

• Liaison with parents and carers of Students with SEND.   

• Liaison with external agencies including primary school, specialist settings, post 16 provision, education 
psychologist, CAMHS, health services, children’s services, local authority, and other agencies as appropriate. 

• Contribute to the EHCP review progress as appropriate. 
 

 Class teachers: 

 

• Recognise that central to the work of every teacher is the cycle of planning, teaching, assessment and 
evaluation that takes account of the wide range of abilities, aptitudes and interests of the students in their 
classes.  

• Devise teaching programmes and learning activities that include differentiated methods of access to the 
curriculum for all students. 

• Responsible for the effective delivery of the curriculum.  

• Ensure that the relevant information about SEND students is incorporated into learning activities (information 
is provided on Pen Portraits/RAMPs) 

• Monitor the progress of students with SEND against agreed targets and objectives.  

• Liaise with the SEND team about SEND students as appropriate. 
 

 

Teaching Assistants: 

• Acts under the guidance of the SENDCo to deliver support to students with SEND, so that they make progress 
socially, emotionally and academically.  

• Plan and deliver individualised programmes for SEND students where appropriate.  

• Monitor the progress of SEND students against targets using Pen Portraits/RAMPS   

• Assist with drawing up individual plans for students and support for Pen Portraits/RAMP development, as 
required.   

• Assist teaching staff with the development of differentiated teaching programmes and learning activities. 

• Work with small groups in or out of the classroom, under the direction of the class teacher  

• Contribute to the EHCP review progress. 

• Support students on Educational Visits, as required.  
 

Pastoral staff: 

• Support students with SEND and the wider school population.  

• Plan and deliver individualised programmes for SEND students where appropriate.  

• Work with small groups in or out of the classroom. 

• Liaise with the SEND team about SEND students as appropriate. 

• Liaison with parents and carers of students with SEND.   

• Liaison with external agencies including primary school, specialist settings, post 16 provision, education 
psychologist, CAMHS, health services, children’s services, local authority, and other agencies as appropriate. 

• Contribute to the EHCP plan review progress as appropriate. 

• Support students on educational visits, as required.  
 

 

Complaints Procedure 
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Complaints about SEN provision will normally be directed in the first instance to the class teacher, who may then refer 

them to the SENDCo. In the unlikely event of a matter not being resolved parents should refer the matter to the 

Headteacher, and the school’s complaints procedure will be followed. In the event that a matter remains unresolved, a 

formal complaint can be made in writing to the chair of the LGB.  

 

Other Policies 

 

This policy complies with the Statutory requirements laid out in the SEND code of practice 0-25 years (2015) and has 

due regard to the following guidance and documentation: 

 

- Single Equality Act 2010 

- Supporting Students at School with medical conditions; February 2014 

 
Other School documentation relating to this policy include:  
 

• Accessibility Plan 

• Behaviour Policy 

• Anti-Bullying Policy 

• Admissions Policy 

• Medical Policy 

• Teaching and Learning Policy 

• Marking Policy 

• Safeguarding Policy 
  

All School policies can be accessed via the School website or at School upon Request 

 

This policy, which reflects the 2015 SEND code of practice should be read in conjunction with all other policies and 

not as a stand-alone policy. 

 


