
Covid Catch Up Strategy 2020-2021 

Funding received academic year 2020/21: £80 x 1295 = £103,600 
Resource Opportunities: Teach First (fully funded), Tutor Trust (75% funded), Grad TA Pool, Laptops for Schools (part 
funded) 

 
Overview 

• The school location deprivation indicator is in quintile 5 (most deprived) of all schools. 
• Pupil Premium pupils form 51% of the St Matthew’s Population 

• The school will seek to maximise opportunities for support via various Covid Schemes inc: Academic Mentors (Teach First) and the National Tutoring 
Programme (Teach First) 

The government COVID-19 catch-up premium has been established to mitigate the effects of the unique disruption caused by coronavirus.  The grant will 
only be available for the 2020-2021 academic year. Schools should use this funding for specific activities to support pupils to catch up for lost teaching time 
over the previous months. 
 
To support schools to make the best use of the funding, the Education Endowment Foundation has published a support guide: 
https://educationendowmentfoundation.org.uk/covid-19-resources/covid-19-support-guide-for-schools/#nav-covid-19-supportguide-for-schools1 
 
The evidence based research recommends schools consider strategies in three categories: 
• Teaching and whole school strategies 
• Targeted strategies 
• Wider strategies 
 
Below is a guide to how we intend to allocate this funding to support different strategies and success criteria to monitor the impact of each strategy. 
 

Strategy 
 

Chosen action/approach and cost Impact 

1. Quality First Teaching 

• Ensuring teachers are prepared to 
deliver high quality provision via 
remote learning: 

Salamander software purchased to 
support Google Classroom 
Specific CPD resources purchased inc 
books and access to webinars on 
effective online T&L 

-  Staff Voice – 91% of  teachers confident in delivering 
high-quality and effective remote ‘live’ lessons and 
recorded lessons by January 2021 compared to 32% in 
September 2020 

https://educationendowmentfoundation.org.uk/covid-19-resources/covid-19-support-guide-for-schools/#nav-covid-19-supportguide-for-schools1


- Purchase 
equipment/hardware/software to 
enable successful remote learning 

- CPD provided to upskill all staff to 
make effective use of remote 
learning software and hardware 
including Google Classroom, 
Google Meet, visualisers etc 

All classrooms equipped with speakers, 
mics, webcams and visualisers 
Zoom subscription 
 
£7,500 
 

2. Targeted tuition 

• Raise achievement by filling gaps in 
knowledge for students in English, 
Maths and Ebacc subjects  

Employ 2 full time Tutor Trust tutors 
(one maths, one English) 
Employ Teach First Academic Mentor 
for History 
Small group support (1:3) each week 
for a targeted intervention group in 
each year group 
£26,500 

- Whole School assessment data and assessment at end 
of intervention phase showed clear impact. 

- 88% of maths students, 91% of English students and 
83% of History students showed improvement by at 
least one grade after course of 15 week session. 

- Student voice: over 90% said they found the 
intervention effective and felt they had made better 
progress 

3. Improved student access to remote 
learning 

• All students without the necessary 
hardware or WiFi to be given the 
necessary equipment in order to 
access remote learning 

Purchase laptops and WiFi dongles as 
needed for any student without access 
at home 
£32,500 

• Audits completed each week via Form Tutor phone calls 
to assess student accessibility and need 

• By January 2021 all gaps filled and all students able to 
access remote learning 

4. All students have access to remote 
learning physical resources 
 

In house Reprographics to produce 
study packs of all knowledge organisers 
Delivery/posted home as needed 
£12,500 

• Audits completed each week via Form Tutor phone calls 
to assess student accessibility and need 

• By October 2020 all booklets printed and distributed 

• Student and Parent Voice results January 2021: over 85% 
of students and over 90% of parents said they found the 
printed resources useful 

5. Y11 students have private study 
space at end of school day 
 

Member of non-teaching staff paid 
extra hour for Y11 homework club each 
night after school 
£2,500 

• Attendance at homework club increased throughout the 
year. 

• 100% of students who attended the club and completed 
the student voice said they welcomed the quiet space. 



 

6. Literacy resources: improve the 
reading skills of all students whose 
reading age has not kept pace with 
their chronological age due to 
enforced school closure. 
 

Purchase books for form time reading 
intervention 
Purchase books for Y7 and Y8 to have 
as class readers during literacy time 
Subscription to Bedrock Learning 
vocabulary intervention software 
£8,500 

• Clear improvement in student reading ages for those 
involved in reading intervention 

• Positive staff and student voice re: form time literacy time 
in Y7 and Y8 leading to this being expanded across the 
school for next academic year 

• Increasing uptake and completion of Bedrock activities at 
home by students leading to expansion of this across 
other year groups 

7. SEND Admin support 3 days per week Admin support enables all students to 
complete a SWEMWEB assessment 
each half term 

Admin support enables the results of 
these assessments to be analysed more 
rapidly, ensuring that students with 
SEMH needs are identified more 
quickly and appropriate intervention is 
arranged. 
 
£7,000 

• All students in the school completed at least 2 SWEMWEB 
assessments which were analysed for need 

• Clear increase in SEMH need following return from 
lockdown, students were ranked in order of priority 
increasing numbers of students were able to access in 
school support as a result. 

• Very positive feedback from student voice activities: over 
95% of students said they found the intervention helped 

8. Attendance admin support Employ an temporary extra Attendance 
Officer in Autumn Term to improve 
systems of rapid response and home 
visits for non-attending students 
following return from lockdown. 
£5,000 

• Increased admin support enabled more rapid response to 
any student causing concern around attendance.  
Reduced level of persistently absent students. 
 


